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Abstract 
Talent and determination of managers, their ability to react to change and adapt their destinies for better or for worse, is 
ultimately the essence of managerial success expressed by quality and productivity. The performance evaluation process of 
producing goods and services, productivity is always placed at the crossroads of economic and social. Managers at all levels of 
responsibility can keep afloat in an ever changing environment. The division of labor is the separation of a distinct component 
activities and their distribution as tasks to be performed by individuals and / or groups of specialists. Traditional authority is 
defined as the right to control the power to make you self heard. Business process management in all phases is the process that 
determines its objectives and embedded subsystems, resources and processes needed for their work and their contractors, which 
integrates and coordinates the work of staff using complex methods and techniques to achieve the most effective for reasons that 
have led to the establishment of that organization.  
Keywords: The division of labor, process management, leadership, managerial roles; 
1. Introduction 
Quality management is a major factor that determines success or failure of any company. Talent and determination 
of managers, their ability to react to change and adapt their destinies for better or for worse, is ultimately the essence 
of managerial success expressed by quality and productivity. Quality service sector dominates total and partly on the 
production, while productivity has been and will be one of the major goals of production management. The 
performance evaluation process of producing goods and services, productivity is always placed at the crossroads of 
economic and social. Even companies that prosper visible long-term, short term due to the complexity, improving 
the complexity of work remains a target to be achieved necessarily. Current challenges related to achieving this goal 
is focused, in an almost natural, the manager, the person whose actions may lead both to the success or failure of the 
company. Life changing companies but at a high speed, context in which managers seek to resist. For this they 
sacrificed their life really, confusing its own interests with the company. Over 60% of managers devote more than 
twelve hours to work and the management given that most decisions are prepared in the quiet weekends. Just as 
managers at all levels of responsibility can keep afloat in this ever changing environment. However, paradoxically, 
modern practice manager managerial style energetic, open, with wide interests and ideas, leaving limited scope of 
specialization. Managerial success is obtained by solving the problems posed by an unpredictable world, using 
rational combinations of old principles applied in new conditions, with current methods and tools. Of course this is 
possible, but inevitable conflicts with traditional action procedures. Requirement of productivity growth will 
dominate the current decade undoubtedly perspective, the idea that allied themselves with both managers and 
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contractors so that in future, the essence of the manager will work is to identify and remove obstacles to achieving 
productivity. 
                        
2. Body 
Content Management. 
Although it is difficult to define content management can say that it covers all sides of human activity, and 
in achieving the company goal, rational division of labor and hierarchy management authority remain key areas of 
managerial activity. Firm productivity goal is a good or a service that meets the needs of its customers. The division 
of labor is the separation of a distinct component activities and their distribution as tasks to be performed by 
individuals and / or groups of specialists. The end result of work performed by each participant according to the 
division of labor tasks will be to achieve / achieve the company goal. The hierarchy of authority. Coordination of 
work components defined by the division of labor within a firm is done by managers through their formal authority. 
Authority is the right manager to distribute tasks and directing the work of other people in order to provide a 
relevant work for the company. When a manager makes use of authority in his relations with subordinates is the 
responsibility of representing a response time requirement for the authority and subordinates accountable to manager 
tasks. Usually, in a company there are several management positions, it is necessary to prioritize them according to 
size of each authority. In a hierarchy, the head company is located on the highest level of formal authority. In a 
board of directors, the hierarchy of authority is as follows: president, vice president, managers, etc.. Authority is 
present in all management firms with the same fundamental nature, although the change in scale or degree can 
record size. Over time they have won several kinds of authority including: traditional authority, the behavioral, 
functional authority, the integrated horizontal authority relations. Traditional authority is defined as the right to 
control the power to make yourself heard. So this kind of authority, defines two essential elements: the right to order 
the orders are essential and the power to enforce their execution. Authority is the character of a communication 
behavior or order under which it is accepted by the members of a structure. According to this definition only persons 
to whom an order is addressed to determine whether or not it has authority. So, in this view, the real source of power 
is superior, but subordinate and that because a man can exercise only the power that other people are willing to 
allow him. Functional authority is trying to link the action with the time factor, stating that what is done is the result 
of rational management authority and duration not exceeding the action. Authority is a functional component of the 
work that generates and maintains making a stop with its own end. Authority is based integrated freedom or freedom 
of action to execute, expressed by two essential elements, namely, substituting declaration and skill elements "right" 
and "power" of schools listed above. The basic source of this kind of authority is itself the extent to which the 
manager is prone to assume responsibility for both results and methods used to obtain them. Authority is like 
horizontal relations, authority structures generated by the communication matrix where hierarchies exist only insofar 
as there is recognition of the unique chain linking the head contractor that is professional competence and skills for 
human relations. This authority is based mainly on a certain charisma and skills. It's the kind of authority that 
focuses the power of authentic values and nodes of authority arises in matrix structure, in terms of competitive 
competence of specialist traditional hierarchically great project, it is recognized either by replacing the last with the 
first, either by maintaining specialist and next project. 
1. The importance of process management within the firm. 
Business process management in all phases is the process that determines its objectives and embedded 
subsystems, resources and processes needed for their work and their contractors, which integrates and coordinates 
the work of staff using complex methods and techniques to achieve the most effective for reasons that have led to 
the establishment of that organization. The management processes are recorded several components called features 
or attributes: foresight, organization, coordination, training, control and evaluation. The assembly functions 
(attributes) management process typically gives content is exercised in all socio-economic systems. Typical process 
management, the way they are designed and carried out its functions, is done in three phases. Prospective phase 
function prediction made by the predominance and exercise a greater or lesser extent the other functions of the 
management process. This phase is focused on anticipating the ways, methods, organizational solutions, motivation 
and evaluation, according to a predetermined development enterprise. Phase corresponding forecast such 
anticipatory management and focuses on setting targets, strategic and tactical decisions. Operationalization phase is 
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characterized by the predominance of the functions of organization, coordination and training of human element to 
the objectives contained in the company's plans and programs. Operative management of this phase corresponds to 
the predominant current adoption and implementation of decisions, mostly related to production activity. Phase 
evaluation and interpretation of results and final stage known as characterized by the predominance of control 
functions-assessment exercise on the objectives and criteria established in the provisional phase. Final phase 
corresponds post-operative management and has a strong ascertaining. This phase ends a process of management, 
while preparing a new process conditions. Between the three phases of management are closely interdependent, it is 
difficult to dissociate as a result of unity and complexity of management. Note that "raw materials" that are based 
phases and functions are information management processes and people. Special share in the management of the 
human factor is emphasized by many experts: Scott Shell, James Dean. Harold Parnes it addresses the dual aspect of 
resource management and human aspect of information. It is used to making decisions - the main management tool - 
which is manifested in the most prominent specific management processes. The quality depends on the effectiveness 
of management sensitive companies, regardless of size or branch of the economy. Although quantitative 
management processes represent only a small share in all work processes, which is actually growing, the content, 
complexity and implications of their often decisive role for the competitiveness of firms. In fact, execution and 
management processes are complementary; their delineation is the natural result of the deepening social division of 
labor. Provides management processes, based on specialized skills, work performance enhancement, more rational 
aggregation of results in accordance with social needs, with internal and external customer requirements. In essence 
management relations can be defined as relationships are established between the components of an organization 
and between them and other system components, forecasting processes, organization, coordination, control and 
management relations reveals a triple determination: 
social and economic; technical material; human. 
a) Determine the social-economic relations management lays in the nature of addiction and ways of life of the 
ownership of the means of production, in general, the nature of the relations of production. This 
determination to provide the same economic characteristics - essential social enterprises based on the same 
type of property. 
b) Determination of technical and material is dependency management features and characteristics of objects 
work mean work that is technical and material support of branches and sub-classification of firms. By this 
they printed a number of features and thus relationship management companies. 
c) Determination is that human influence on an assessment of management relations has and community 
composition of each company and its organizational culture. Personality managers, professionals, workers, 
who had carried out work in an enterprise and relations between them, in its micro-collectives have a 
bearing on how the event management relations in many respects. 
You can use management relations based on analysis of the main variables that influence them. In essence 
the main variables which determine the management of business relationships are: the nature of company 
ownership, company category, size, complexity of production processes characteristics, and dispersion territorial 
subdivisions of the company, continuity of production, raw materials and characteristics, the degree automation of 
information handling, human poten  
Managerial functions and managerial roles. 
Studies undertaken on executive business was turning point in the analysis of managerial work pace, states 
the following management functions:  
tenance of interpersonal relations. Most of the time a manager is spent in interaction, through written 
or oral communications with people inside and outside the work unit. 
nformation manager that 
is to give, receive and analyze information. 
-making. Finally, managers use information to make decisions to solve problems and / or exploit 
opportunities. 
Mintzberg H. associate these functions with a set of 10 roles that managers must be prepared to play. As 
described in Table 1, each role falls into one of the three functions listed above and is derived from formal authority, 
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highlighting the position of a manager in the company. In essence, the formal management roles creates 
interpersonal, informational roles and decisional roles. 
Managerial roles identified by Henry Mintzberg 
Role, description, example. 
Director nominal head - symbol, legal or social duties, receive visitors, signing legal documents.  
Leader (leader) responsible for creating motivation subordinates with personal problems and with the 
institution most activities involving subordinates. 
Keep in touch external mail processing network contracts, phone calls, attending meetings. 
Monitor Find and receives information to know the company and its mail processing environment, 
maintaining personal contracts, reading reports and periodicals. 
Dispatcher transmit information to other members of Company Reporting and memory, telephone 
information, organizing meetings. 
Spokesman transmit information outside the company Reporting and memory, telephone information, 
organizing meetings. 
Initiate projects for organizational improvements entrepreneurial organization of conferences on strategy, 
identifying new responsibilities and new ideas on production. 
Responsible for resolving disturbances Reply corrective actions in case of unexpected crises Resolving 
conflicts between subordinates, adaptation to the environmental crisis. 
Responsible for the allocation of resources necessary resources programming, budgeting, grant awards. 
Represents the company to negotiate negotiation negotiator with the unions, negotiating with buyers, 
supply, etc. 
Each of these roles is a set of activities and pace to be ready for someone who wants to achieve as a 
manager. However, recent studies show that managers at all hierarchical levels fulfill similar roles, but with a 
different emphasis. Dispatcher roles, nominal leader, negotiator, and spokesperson about, for example, are more 
important for higher level managers than for the lower level. Type of activity carried on a manager may also 
influence the relative importance of different roles. As would be expected, sales managers working in the field 
appear to have increased interpersonal roles, while those who work in accounting and finance their emphasis on the 
information. 
 
Conclusion 
 
Regardless of how we define management, the starting point of scientific management process is to determine the 
correct definition of objectives, so that they meet goals such as full satisfaction of customer demands, employee 
needs, ensuring performance and economic efficiency and social responsibility of business. In terms of 
macroeconomic management, its objectives are subordinate to achieve specific goals of economic and social 
performance in the national economy. It should be noted that both in capitalist economies, mainly the market and the 
socialist, centrally-planned mainly between socio-economic interests of national economic scale (macro) and the 
enterprise (micro) are both common interests and some differences. One of the fundamental requirements of 
management is to harmonize these interests. Only on this basis can ensure sustainable socio-economic process in a 
broad perspective of any company of any national economy. 
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